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AGENDA
Port Tarakohe Advisory Board
2.30 pm, Monday 6 October 2014

Pohara Beach Club Rooms, Port Tarakohe

1. Introductions/ Apologies.
2. Minutes of previous Meeting 30 June 2014.
3. Terms of Reference (final attached).

4, Port Strategy Document — Infrastructure, Roading, Water, Development
areas update.

5. Work Programme for Capital Development.
6.  Weighbridge installation and related issues.
7. Port and Marina Security.

8. Port Finances.

9. Marina - Moorings
- Safety issues
- Other Services

10. General items

Gene Cooper
Commercial Manager



